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Trauma-informed Care and
Practice Organisational Toolkit
(TICPOT)
A FREE quality improvement audit and implementation resource for
developing a trauma-informed organisational and practice culture

There is a growing appreciation that trauma-informed care and practice (TICP) principles are

key to delivering the most contemporary best practice approach, across public and

community-based services, and an increased demand for training, information and guidance to

build capacity.

MHCC is excited to release the TICP Organisational Toolkit (TICPOT) as a free public resource,

to be used by any organisation wishing to improve its organisational and service delivery

culture and practices.

Our TICP Toolkit is delivered in two parts; Audit & Planning and Implementation & Evaluation.

These two documents are free to download and can be used as workbooks or templates to

guide organisational change.

HOW TRAUMA-INFORMED IS YOUR ORGANISATION?

Trauma is highly prevalent in human service settings. To be truly trauma-informed,

organisations must be sensitive to the impacts of trauma and the potential of re-

traumatisation. MHCC has designed a FREE toolkit for organisations to review current

practices and embed trauma-informed care and practice (TICP) into all aspects of service

delivery to ensure the highest quality care and support for people with lived experience of

trauma.

WHAT ARE TICP PRINCIPLES?

TICP is a strengths-based framework that emphasises physical and psychological safety,

creating opportunities for people with lived experience to rebuild a sense of control and

empowerment. TICP supports services in moving from a caretaker to a collaborator role, as

well as providing a supportive environment for workers, reducing the risk of vicarious and

secondary trauma.

THE TOOLKIT

The TICPOT toolkit is a systematic approach to guiding organisational change, suitable for any

human services organisation. The two-part toolkit is a roadmap to preparing for an audit,

planning, implementation and evaluating outcomes as part of a quality improvement cycle. It

includes resources and tools to build on existing trauma-informed practices, and incorporates

updates based on learnings from users of the initial 2015 TICPOT resource, and the most

contemporary research evidence.

HOW CAN TICPOT TRANSFORM MY ORGANISATION?

The process of becoming trauma-informed is reflective. It encourages organisational and

professional growth. TICPOT can help identify areas for improvement and become a part of

your continuous quality improvement. MHCC hopes that this free resource will guide a process

of reflection, assessment and change.

HOW TO ACCESS TICPOT

You will need to provide minimal details to download the two TICPOT documents. This is an

important part of MHCC’s data collection on the diversity of services utilising the toolkit. It also

enables MHCC to contact you about events and new resources related to the topic.

Download the TICPOT Toolkit

 What TICPOT users are saying

“I love how utterly thorough the TICPOT Toolkit is!  There is not a single facet of the

organisation that has been missed and the audit has highlighted the direction we need to move

in, to become fully trauma informed.”

“We did it as a group and I found it helpful to get a collective picture of staff knowledge and

differences in orientation experiences.”

“It highlighted gaps in current policy and different levels of awareness of policy within the

group”

Other Resources

Supporting Community Connection

Trauma-Informed Leadership for
Organisational Change: A Framework

Trauma-Informed Events Checklist
and Policy and Protocol

Recovery Oriented Language Guide
(2nd Ed)

MHCC Quality Portal

NSW Mental Health Rights Manual –
4th Edition

reimagine.today

Recovery Oriented Service Self-
Assessment Toolkit (ROSSAT)

Community Mental Health Drug and
Alcohol Research Network
(CMHDARN)

Aboriginal and Torres Strait Islander
Cultural Protocols and Resources

Do you need help?  Emergency Contact

About Us

Our Work

Training

Membership

MHCC Events

News

Resources

Members Directory

Contact Us

Subscribe to our newsletter

 Join Newsletter

RTO number: 91296

Connect with us

Website © MHCC | Privacy Policy | Website by Bright

Decrease

Resources

 Join NewsletterAbout Us Our Work Training Membership

https://www.mhcc.org.au/events/
https://www.mhcc.org.au/our-work/blog/
https://www.mhcc.org.au/our-work/resources/
https://www.mhcc.org.au/membership/our-members/
https://www.mhcc.org.au/contact-us/
http://www.mhcc.org.au/ticpot-stage-1-2-3-download/
https://www.mhcc.org.au/resource/supporting-community-connection/
https://www.mhcc.org.au/resource/trauma-informed-leadership-for-organisational-change-a-framework/
https://www.mhcc.org.au/resource/trauma-informed-events-checklist-and-policy-and-protocol/
https://www.mhcc.org.au/resource/recovery-oriented-language-guide-2nd-ed/
https://www.mhcc.org.au/resource/mhcc-quality-portal/
https://www.mhcc.org.au/resource/mental-health-rights-manual-4th-edition/
https://www.mhcc.org.au/resource/reimagine-today/
https://www.mhcc.org.au/resource/recovery-oriented-service-self-assessment-toolkit-rossat/
https://www.mhcc.org.au/resource/cmhdarn/
https://www.mhcc.org.au/resource/aboriginal-and-torres-strait-islander-cultural-protocols-and-resources/
https://www.mhcc.org.au/emergency-contact/
https://www.mhcc.org.au/about-mhcc/
https://www.mhcc.org.au/our-work/
https://www.mhcc.org.au/learning-development/
https://www.mhcc.org.au/membership/
https://www.mhcc.org.au/events/
https://www.mhcc.org.au/our-work/blog/
https://www.mhcc.org.au/our-work/resources/
https://www.mhcc.org.au/membership/our-members/
https://www.mhcc.org.au/contact-us/
https://www.mhcc.org.au/join-newsletter/
https://www.mhcc.org.au/
http://www.youtube.com/user/MHCCtv
https://www.facebook.com/mhcc.nsw
https://twitter.com/MHCC_NSW
https://www.mhcc.org.au/
https://www.mhcc.org.au/join-newsletter/
https://www.mhcc.org.au/about-mhcc/
https://www.mhcc.org.au/our-work/
https://www.mhcc.org.au/learning-development/
https://www.mhcc.org.au/membership/

